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WHITE HAT

About facts

Neutral

Dispassionate

Objective



YELLOW HAT

* About opportunity

* Positive /
constructive

* From dreams to
logic

* Making things
happen
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RED HAT

About emotions

Intuition / gut feeling

Uses hunches

Makes feelings
known




GREEN HAT

° About creativity
° Provocative

* What's the
alternative?

* Don’t shoot ideas
down

* Build and move on



BLUE HAT

* About overview
(‘helicopter’)

* What are we doing
now?

* Uses process to run
things

* Watches who is
contributing



BLACK HAT

About the downside

Negative

Gloomy

Why something won't
work




